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2021-22 School Year Plan for American Rescue Plan (ARP) Funds 

Maximize in-person instruction time 
One of our main priorities maintain existing staffing levels as well as increase staffing in certain focus 

areas. The focus we have identified are social emotional/mental health and targeted instructional 

interventions.  The district is also utilizing coordinator positions to streamline and enhance 

instruction.  Two social worker/guidance counselor positions have been hired and the district is 

entering into a contract with a private counseling group to provide higher end targeted counseling for 

our most at risk students. Additional reading intervention specialists will be utilized at the primary 

level for students who have experienced the largest instructional loss.   

 

 

Operating schools and meeting the needs of students 
 

To address the learning loss, the district is operating a summer school program at all instructional 

levels. The Wildcat Summer Enrichment program will focus not only on academic enrichment but 

social emotional/mental health concerns. Cornell Cooperative Extension is operating an after school 

program in our elementary buildings. Additional instructional support after school will be offered 6-

12.  

 

 

Purchasing educational technology 
 

 

Chromebooks, STEAM equipment and supplies, as well as software purchases will be part of the ARP 

funding.  A STEAM Coordinator is being added to lead the district in STEAM and digital literacy 

initiatives.  

 

Addressing the impacts of the COVID-19 pandemic on students, including the 

impacts of interrupted instruction and learning loss and the impacts on low-

income students, children with disabilities, English language learners, and 

students experiencing homelessness 
 

The district will be hiring a Director of Curriculum, coordinators for Math and STEAM, and will be 

hiring expertise in the area of ELA to focus on the losses students have experienced. The Wildcat 

Summer Enrichment Program is being offered to all grade levels to address the effects of learning 



loss. Cornell Cooperative Extension will be operating an after school program at the elementary level. 

Intramural sports will be offered to allow more opportunities for students.  After school academic 

support will be offered 6-12. We will also be partially funding the weekend backpack food program 

through our ARP funding.  

 

Implementing evidence-based strategies to meet students' social, emotional, 

mental health, and academic needs. 
 

A social worker and a guidance counselor have been hired to focus on social, emotional and mental 

health concerns. For our more involved students, we will be contracting with a private counseling 

organization. These services will be provided at school to ensure consistent attendance and better 

results.  

 

 

Evidence-based summer, afterschool, and other extended learning and enrichment 

programs. 

 
Afterschool and summer enrichment are a vital part of our ARP funding. The Cornell Cooperative 

Extension will be operating the after school program, the district is operating our full district summer 

enrichment.  

Supporting early childhood education 
 

 

A new ELA Series will be purchased that will align with standards and better prepare our students for 

the future. The new math series that was purchased will be implemented with the assistance of the 

new created Math Coordinator position. Two reading intervention specialists will be hired to focus on 

learning loss at the primary level. Summer enrichment and the after school program will supplement 

the traditional school day as well.  

We will attempt continue the following programs beyond the availability of 

federal funds and we will use the following local funds in order to minimize 

disruption to core academic and other school programs 
 

Going forward, the district will continue to offer academic intervention programs to the students of 

Adirondack. There will also be a focus on the social/emotional and mental health needs of the 

students.  

 

 

 

 

 

 

 

 

 
 

 


